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8PB 159TB NAS

987 VMs 1yr / 7 yrs. 



and…WHY?



• Organisation Strategy

• Our digital campus is our 3rd

largest campus and fastest 

growing campus

• Deliver MORE value

• Future-proof



Things we have tried….

1. MS Azure Backup Server (MABS)

2. Cloud to cloud replication

3. Direct to cloud e.g. cloud connector

4. Storage gateway

5. The native IaaS VM backup



Things we have tried….

….

6. Logic Apps

7. Third party e.g. FluentPro for MS Project Online

8. Backup gateway

9. Microsoft Azure Site Recovery service (investigated)

10. Leverage on ‘zerto’ capability (investigated)



Things you need to know…

1. Information governance

2. Cost optimisation – setup ‘alert’ on budget !!!!!!

3. Service management via ‘tag’

4. Network connectivity

5. Cybersecurity concerns

6. Readiness - don’t force the process

7. Be prepared to lose your magic touch…
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It is different
• Standards and Policies

• Cost optimisation

• Segregation of duties
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Things to learn….

Innovate Know our data

Help (where?)

Service 

broker

Governance and 

Regulations

Strategic 

Direction
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https://azure.microsoft.com/en-au/status/



Azure/Network

VPN | GW1



To change the 

game…

Change our 

mindset
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Mature the service

Data intelligence

Multi-cloud ready

50% offsite to cloud

Combat ROT data

Public cloud backup

Global management

Backup.. -> MORE
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When you can't change the direction of the 
wind, adjust your sails - H. Jackson Brown, Jr.

QuestNet2018 (Twitter: #QN18Cairns)
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THANK YOU
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